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During the past two years, the following ser-
vices were provided:

1,385Individuals with disabilities received direct
services

5,141Independent Living goals were
accomplished by Center Participants

Hours of services directly provided to
individuals with disabilities:

15,242 Individual Advocacy

3,107 Peer Counseling Services

2,656 Independent Living Skills Training

1,035 Housing, Home Modifications & Shelter
Services

550 Assistive Devices/Equipment,
Communication and Rehabilitation
Technology Services

674 Information & Referral Services to Center
participants

1,041 Socialization Services

3,626 Transportation Services

634 Other Services

Hours of Community Activities Provided:

4,359 Collaboration/Networking

4,106 Information & Referral

3,902 Community Education & Public
Information

5,187 Community/Systems Advocacy

421 Outreach Efforts

826 Technical Assistance

1,333 Volunteer

Asanorganizationthatworksonbehalfofpeople
withdisabilities,wehavepromotedIndependent
Living,equalrightsandaccessforpeoplewithdis-
abilitiesinSouthHamptonRoadsfor27years.

In1981,theEndependenceCenter,Inc.(ECI)
openeditsdoorsandbecamethefirstCenterfor
IndependentLiving(CIL)inVirginiaofwhichthere
arenow16CILsassistingthedisabilitycommunity
withdirectservicestowardsindependenceand
breakingdownbarriersandattitudesinthecomm-
unitythatpreventfullintegrationofpersonswith
disabilities.Ourmissionstatementis“Opening
DoorstoOpportunities”.

Wehaveparticipatedinthepassageand
implementationofthe1973Section504ofthe
RehabilitationAct,theIndividualswithDisabilities
EducationAct,the1985VirginianswithDisabilities
Actandthe1990AmericanswithDisabilitiesAct.

Inourtime,aspartofthedisabilitycommunityin
SouthHamptonRoads,wehaveseenbarriersto
independenceslowlydiminishasbuildingsbecame
accessible,andsupportservicessuchasMedicaid
Waiversbecameavailable.TheTidesStadiumin
Norfolkhaswonawardsforitsmodelaccessibility,
andtheOceanfrontinVirginiaBeachhasestab-
lishedwheelchairaccesstothesand.Accessible
publictransportationisavailableinsomeareas.
Somelocalmovietheatersnowofferoptionswith
closecaptioningoraudiodescription.Yet,accessi-
bleandaffordablehousingisscarceforthosewho
desiretomoveoutofnursinghomesorfamily
homestoindependentlivesinthecommunity.
Thedisabilitycommunityhasmadesignificant
progress,butthereremainsmuchtobedone.

Wehopeyouwillcontinuetopartnerwiththe
EndependenceCenterandthelocaldisability
communityasweenterthenextphaseofadvocacy
andindependentliving.Wewelcomeyourcollab-
orationinoureffortstoempowerpeoplewith
disabilitiesandprovideopportunitiesforselfdeter-
minationandequalaccesstoallareasoflifein
SouthHamptonRoads.

TheEndependenceCenter...“OpeningDoorstoOpportunitieswiththeDisabilityCommunity”

TheEndependenceCenter,Incorporated(ECI)isa
consumer-controlled,community-based,cross-
disability,non-residential,private,non-profitCenter
forIndependentLiving(CIL)operatedbyandfor
individualswithdisabilitiesinSouthHampton
Roads.ThepurposesofECIaretoprepare
individualsandtopreparethecommunityforfull
participationofpersonswithdisabilitiesinall
aspectsofsociety.Thesegoalsareaccomplished
bythefollowingstrategies:(1)theprovisionof
directservicestoindividualswithsignificantdisabili-
ties,thatresultinagreaterlevelofindependence
andcommunityintegration/functioning(2)the
provisionofservices/advocacyinthecommunity
thatresultinagreaterawarenessofdisability
issues,physicalandprogrammaticaccessibility
andsystemschange.

PeerCounseling
IndependentLivingSkillsTraining
IndividualandSystemsAdvocacy
InformationandReferral
CommunityEducation/Training

PublicSupportandRevenue

FederalGovernment38%
StateGovernment26%
LocalGovernment9%
OtherGrants,Contracts&Fundraising27%

Expenses
ServicestoIndividualConsumers50%
CommunityServices33%
Management&General17%

2007-2009OperatingRevenues:$3,450,000

MichaelWang,President
ChrisDailey,Vice-President
BeverlyReid,Treasurer
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JeffByrdStephenJohnson
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Administration
StephenJohnson,ExecutiveDirector
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LisbetDula,DirectorofAdvocacyandServices
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AdministrativeSupport
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BarbaraDixon,AccountingClerk
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PeerMentoring

InPeerMentoringtheparticipantworkswithastaff
withadisabilitytoidentifyandreachtheirinde-
pendentlivinggoals.ThestaffPeerMentoractsas
arolemodel,andprovidesinformation,support
andpersonalindependentlivingexperienceasthe
participantworkstowardtheirgoal.AnIndepend-
entLivingsupportgroupisofferedonceamonth
andprovidesanadditionalpeernetworkingoppor-
tunitytodiscussdisabilityadjustmentandinde-
pendentlivingissueswithpeersacrossarangeof
agesanddisabilitytypes.Thispeerempowerment
modelisbasedonthebeliefthataMentorwith
sharedlifeexperienceisthebestguidetoinde-
pendence.Oneexampleisayoungwomanwith
CerebralPalsyandlearningdisabilitieswho
workedconsistentlywithherPeerMentortolearn
skillstoscheduleherownappointmentsandtrans-
portation,identifyassistivetechnologyandobtainit
andlearntouseit,applyforhousing,andissoon
tomoveintoherownapartment.Amiddleaged
manwhoislosinghiseyesightcameintofindas-
sistivetechnologyandsoftwaretoallowhimtocon-
tinuetopaybillsandpursuehisgoaltostarta
homebusiness,aswellastoadjusttohisnewdis-
ability.

NursingHomeOutreach

Regularoutreachisdonebyastaffmemberto
nursinghomesinourserviceareatoreachindi-
vidualswhomaynotknowaboutECIandoptions
tomoveoutofthefacilityandliveindepend-
ently.ParticipationinECI’sgroupsandactivities
areofferedtoresidentsaswellasassistanceto
planforatransitionbacktothecommunity.Some
highlightsofpeoplewhohavesuccessfullytransi-
tionedincludesomeonewhohadbeeninthenurs-
inghomeforseveralyearsfollowingastrokewho
hasmovedtoherownapartment.SheusesMedi-
caidWaiverservices,ridesHandiRide,doesher
ownshoppingandisactiveinthecommu-
nity.Anothernursinghomeresidentwhomoved
outisamanwhohadbecomesuddenlydisabled
andfeltthathewouldspendtherestofhislifein
thenursinghome.Wewereabletoassisthimwith
locatinghousingandmodifyingittobeaccessible
forhim,andhewasabletoreunitewithhiswife
andchildren.HeusesMedicaidWaiverservices,
isactiveinthecommunityandhasspokenasan
advocateformoreservicesforpeoplewithdisabili-
ties.

IndependentLivingSkillsTraining

Trainingsonskillsforindependentlivingareof-
feredingroupandindividualsettingstobuildskills
andhelpinreachinggoals.Someexamplesofthe
typesoftrainingsthatparticipantsrequestarehow
toliveinthecommunityindependently,budgeting,
emergencypreparedness,applyingforandobtain-
inghousing,transportationoptionsandhowto
scheduletheirowntransportation,andlearning
abouttheirrightsandhowtoadvocatefor
change.ECIoffersamonthlyILworkshopand
PeerMentorsassistindividualsoneononeinpeer
mentoringsessionstoworkonskillsnecessaryto
achievingtheirindividualindependentlivinggoals.

ProjectWISE

TheWorkIncentivesPlanningandAssistance
(WIPA)staffprovidedservicestoapproximately
700individualsbetweentheagesof14-64through
theSocialSecurityTickettoWorkProgram.Our
CommunityWorkIncentivesCoordinators(CWIC’s)
providedinformationandbenefitscounselingabout
WorkIncentives.WorkIncentivesarespecialrules
thatmakeitpossibleforpeoplereceivingSocial
SecurityDisabilityInsurance(SSDI)orSupplemen-
talSecurityIncome(SSI)toexploreworkoptions.
TheWorkIncentivesalsoprovidesafetynetsto
allowbeneficiariestoremaineligibleforSocial
SecurityBenefitsandHealthcareProgramsuntil
theyareabletosupportthemselves.ProjectWISE
supportsindividualswithdisabilitiesastheypursue
potentialcareerpathstoempowerthemselvesto
reachtheirgoalsandexpandtheiroptionsforeco-
nomicself-sufficiency.Forexample,oneyoung
adultjustacoupleyearsoutofhighschoolsecured
aparttimejob,andaCWICassistedhertounder-
standandaccesstheWorkIncentivesavailableto
her.Shealsolearnedaboutanoptiontowritea
PASSplantoobtainacaradaptedwithhandcon-
trols,andplanstopursuethistosupportherability
tomaintainheremploymentandpursuehergoals
togotocollegeandpursueacareerinbusiness.

Information&Referral

Isacoreservicethatprovidesthepublicwithre-
sourcesinthecommunitytopromoteindependent
livingortofacilitateindependentlivingskills.Infor-
mationisprovidedonamultitudeofdifferenttopics
toincludehousing,financialassistance,durable
medicalequipment,transportation,andreferrals
aremadetoorganizationsasappropriate.

VirginiaADACoalition

TheVirginiaADACoalition,aDBTACgrantproject,
providedavarietyofADAtrainingandawareness
activities.TheCoalitionpartneredwithDSBsin
SouthwestVirginiatoprovideemploymentandac-
commodationtrainingtobusinessandgovernment
entities.TheCoalitionprovidedhospitalityandhotel
surveytrainingforVACILmemberstosupport
VACIL’sgoalofusingonlyaccessibleconference
sites.TheCoalition,theDepartmentfortheDeaf
andHardofHearingandtheVirginiaAssistive
TechnologySystemhostedAsktheExperts,ad-
dressingATforaccess.Trainingwasalsoprovided
toDepartmentofRehabilitativeServices,andVir-
giniaParksandRecreationSocietyandVirginia
Beach’sHousingServices.

MedicaidDDWaiverCoordination

Approximately90individualswhoreceivedMedi-
caidDDWaiverservicesselectedECItoassistwith
providingcoordinationoftheirMedicaidser-
vices.ECICoordinatorsmonitortheimplementa-
tion,approval,andsatisfactionofDDWaiverSer-
vicesbyhavingregularcontactwithparticipants
and/ortheirfamily,reviewingreportsfromprovid-
ers,andobtainingapprovalfromDMASandapre-
authorizationagency.Coordinatorslinkpartici-
pantstolocalresourcesthatbenefitthemininde-
pendentliving.Theproviders,services,andregu-
lationsareever-changing.Participantsarekept
abreastofthesechanges.Participantswhochoose
touseconsumerdirectedservicesalsoreceived
servicesfacilitationfromECIfortheirrespite,atten-
dantandcompanionservices.Facilitationprovides
managementtrainingfortheparticipant,monitoring
ofservicesandtroubleshootingpayrollandother
consumerdirectedissues.

MedicaidEDCDWaiverServicesFacilitation

Facilitationsupportsparticipantsintheirroleasa
consumerdirectedemployer.Plansforservices
wereimplementedwithapproximately125partici-
pants.Facilitatorsprovidedtrainingtoparticipants
onresponsibilitiesofbeingCDemployersincluding
hiring,managementpracticesandpaperwork.
EDCDWaiverservicespreventparticipantsfrom
nursinghomeplacementbyprovidingmeaningful
careinthehome.Itallowsthemtodirecttheirown
careorhaveacaregiverdirecttheirpersonalcare
andrespiteservices.

Teleworking

AnewprogramthroughagrantfromDOTwasin-
troducedatECI…..teleworking.Tenemployees
participatedinaprogramthatbroughtbenefitsto
ECI,ECIemployees,andourcommunity.Tele-
workingallowedemployeestoprovetheirinde-
pendenceandeffectivenessbyallowingthemto
workfromhomeforsixdaysamonth.Thebenefits
aremany,fromtheflexibilityoftheworkschedule,
coverageduringanytypeofweatherorcrisis,unin-
terruptedfocusonworkresponsibilities,reduced
stressfromtravel,lessfuelexpensesandcon-
sumption,aswellasreductionintrafficandenvi-
ronmentalpollutionforourcommunity.Thispro-
gramhasbeenasuccessforallinvolved.

EducationalAdvocacy

Ourroleinteachingadvocacyextendstothe
educationarenabyhelpingparticipantsandtheir
familiesgaintheknowledgetheyneedtobetter
preparethemforthespecialeducationprocess
andallitinvolves.ECIofferedvarioustraining
opportunities,informationandstrategysharing,and
basicknowledgeofrightsthroughworkshopsand
individualcounseling.ECIiscommittedtohelping
studentsandtheirfamilieslearneffectivecommuni-
cationandcollaborationpracticestoenable
themtobeequalpartnersoftheeducational
team.Wecontinuallyendeavortoprovidesupport
thatallowsstudentstoachieveacademicsuccess
anddevelopeducationalplansthataddressthe
uniqueneedsofeachstudent.

MedicaidAdvocacy

InformationandadvocacyrelatedtoMedicaidand
especially,MedicaidHomeandCommunityBased
Waiverswasprovidedtopeoplewithdisabilities
statewide.ECImaintainedatollfreenumberfor
peopletocallforassistanceinworkingthrough
Medicaidproblemstheyencountered.Workshops
aboutMedicaidWaiverswereprovidedquarterly.

MoneyFollowsthePerson

Medicaidhasademonstrationproject,MoneyFol-
lowsthePersonthatassistspeoplewithplanning
fortransitioningfromanursinghomeorotherinsti-
tution.Medicaidwillalsopayforcertaincostsre-
latedtothetransition.ECIassistedtwo(2)people
totransitionfromnursinghomeswithMoneyFol-
lowsthePerson.Anadditionalfour(4)people
havebegunthetransitionprocess.

Transportation

ECIstaffwasinvolvedinincreasingawarenesson
theneedtoexpandonaccessibletransportation
options.ECIcollaboratedwithSeniorServicesof
SeVAfortheirRehabilitativeServicesIncentive
Fund(RSIF)grantprojecttoprovideaccessible
transportationtopeoplewithdisabilitieslessthan
60yearsofage.Wemetwitharepresentative
fromBlack&WhiteCabsofVirginiaBeachinre-
gardstotheirNewFreedomfundingawardtopro-
videaccessiblecabservicetoVirginiaBeachresi-
dents.ECIstaffparticipatedintheHamptonRoads
TransportationPlanningOrganization(HRTPO)
publicforumstoprovideinputontheaccessible
transportationneedsofpeoplewithdisabilities.

HousingAdvocacyandPlanning

ECIreceivedagrantfromtheSILCtoincrease
awarenessconcerningMoneyFollowsthePerson
andthehousingneedsofindividualswhowantto
transitionfrominstitutionalsettings,suchasnurs-
inghomes,andofthoseinthecommunityatriskof
institutionalplacement.Staffmetwithlocalcom-
munityplanninganddevelopmentofficesconcern-
ingtheneedforCDBGandHOMEfundedprojects
toexpandonaffordable,accessiblehousingoppor-
tunitiesandtoincludedataonthenumberofindi-
vidualswhowanttotransitionfromnursing
homes.WemetwithlocalPHAstafftorecom-
mendapplyingfortargetedvouchersandsettinga
preferenceforpeoplewhowanttotransitionfrom
nursinghomesandotherinstitutionalsettingsand
toexpandonaffordable,accessiblehousing.ECI
heldworkshopsonthefollowingtopics:housing
andtransportationoptionsfortransition,MFP
HousingTaskForcerecommendations,andlocal
housingplans.

AdvocacyGroup

TheAdvocacyGroup,meetingthefourthWednes-
dayofeachmonth,iscomposedofparticipants
andstaff.Ourgoalistoadvocatemakingourcom-
munitymoreaccessible.Theadvocacygroup
workedonprojectstoincreasetheturn-outofvot-
erswithdisabilitiesandencouragingaccessible
taxiservicestotheHamptonRoadsarea.

PollingSiteSurveys

ECIconductedelectionpollingsitesurveysatthe
requestoftheStateBoardofElections.Beginning
May2008,stafftraveledtochosenprecinctsto
identifykeyissuesassociatedtoaccessibilityfor
peoplewithdisabilities.Parkinglots,pathoftravel,
drop-offareas,andhallwaystothepollingarea,
heightofsignspostedinsidetheprecinctandout,
aswellaswidthandheightissuespertainingtothe
pollingmachinesandanytablesusedtoassistin
thevotingprocesswerereviewed.Additionally,
votingmachineswerereviewedtoassesstheac-
cessiblefeatures.Thesesitesurveyswerecoordi-
natedwiththelocalvotingGeneralRegistrarof-
fices.

ChildreninInstitutions

TheEndependenceCenterworkedwiththeVir-
giniaAssociationofCentersforIndependentLiving
toimplementagrantprojectfromtheVirginia
BoardforPeoplewithDisabilities.Thepurposeof
thegrantwastoprovideoutreachservicesininsti-
tutionswherechildrenlivedsothatfamiliesand
nursinghomestaffwouldhavetheinformationpeo-
pleneededsothatchildrencouldtransitionfrom
theinstitutions.Inaddition,28advocatesfrom
throughoutVirginiaweretrainedtobeMedicaid
WaiverMentorsforpeoplewhoneedtousehome
andcommunitybasedservicesinordertoavert
placementinanursinghomeorotherinstitu-
tion.ECIprovidedstatewidecoordinationforthis
project.

●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●   ●     ●     ●     ●     ●     ●     ●    ●    ●   

●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●     ●  ●     ●     ●     ●     ●     ●     ●    ●    ●


