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During the year, the following services were
provided:

1,353 Individuals with disabilities received direct
services

1,341 Independent Living goals were
accomplished by Center Participants

Hours of services directly provided to
individuals with disabilities:

5,573 Individual Advocacy

3,174 Peer Counseling Services

1,324 Independent Living Skills Training

1,194 Housing, Home Modifications & Shelter
Services

313 Assistive Devices/Equipment Services

308 Information & Referral Services to Center
participants

370 Communication Services

346 Socialization Services

173 Youth Services

Hours of Community Activities Provided:

2,896 Collaboration/Networking

2,816 Information & Referral

2,066 Community Education & Public
Information

1,683 Community/Systems Advocacy

977 Outreach Efforts

762 Volunteer

741 Funding & Resource Development

307 Technical Assistance

Asanorganizationthatworksonbehalfofpeople
withdisabilities,wepromotedIndependentLiving,
equalrightsandaccessforpeoplewithdisabilities
inSouthHamptonRoadsfor26years.

In1981,theEndependenceCenter,Inc.(ECI)
openeditsdoorsandbecamethefirstCenterfor
IndependentLiving(CIL)inVirginiaofwhichthere
arenow16CILsassistingthedisabilitycommunity
withdirectservicestowardsindependenceand
breakingdownbarriersandattitudesinthecomm-
unitythatpreventfullintegrationofpersonswith
disabilities.Ourmissionstatementis“Opening
DoorstoOpportunities”.

Wehaveparticipatedinthepassageand
implementationofthe1973Section504ofthe
RehabilitationAct,theIndividualswithDisabilities
EducationAct,the1985VirginianswithDisabilities
Actandthe1990AmericanswithDisabilitiesAct.

Inourtime,aspartofthedisabilitycommunityin
SouthHamptonRoads,wehaveseenbarriersto
independenceslowlydiminishasbuildingsbecame
accessible,andsupportservicessuchasMedicaid
Waiversbecameavailable.TheTidesStadiumin
Norfolkhaswonawardsforitsmodelaccessibility,
andtheOceanfrontinVirginiaBeachhasestab-
lishedwheelchairaccesstothesand.Accessible
publictransportationisavailableinsomeareas.
Somelocalmovietheatersnowofferoptionswith
closecaptioningoraudiodescription.Yet,accessi-
bleandaffordablehousingisscarceforthosewho
desiretomoveoutofnursinghomesorfamily
homestoindependentlivesinthecommunity.
Thedisabilitycommunityhasmadesignificant
progress,butthereremainsmuchtobedone.

Wehopeyouwillcontinuetopartnerwiththe
EndependenceCenterandthelocaldisability
communityasweenterthenextphaseofadvocacy
andindependentliving.Wewelcomeyourcollab-
orationinoureffortstoempowerpeoplewith
disabilitiesandprovideopportunitiesforselfdeter-
minationandequalaccesstoallareasoflifein
SouthHamptonRoads.

TheEndependenceCenter...“OpeningDoorstoOpportunitieswiththeDisabilityCommunity”

TheEndependenceCenter,Incorporated(ECI)isa
consumer-controlled,community-based,cross-
disability,non-residential,private,non-profitCenter
forIndependentLiving(CIL)operatedbyandfor
individualswithdisabilitiesinSouthHampton
Roads.ThepurposesofECIaretoprepare
individualsandtopreparethecommunityforfull
participationofpersonswithdisabilitiesinall
aspectsofsociety.Thesegoalsareaccomplished
bythefollowingstrategies:(1)theprovisionof
directservicestoindividualswithsignificantdisabili-
ties,thatresultinagreaterlevelofindependence
andcommunityintegration/functioning(2)the
provisionofservices/advocacyinthecommunity
thatresultinagreaterawarenessofdisability
issues,physicalandprogrammaticaccessibility
andsystemschange.

PeerCounseling
IndependentLivingSkillsTraining
IndividualandSystemsAdvocacy
InformationandReferral
CommunityEducation/Training

PublicSupportandRevenue

FederalGovernment38%
StateGovernment27%
LocalGovernment11%
OtherGrants,Contracts&Fundraising24%

Expenses
ServicestoIndividualConsumers49%
CommunityServices34%
Management&General17%

2007OperatingRevenues:$1,724,092

MichaelWang,President
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Service Highlights for 2007

October 2006 to September 2007
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Services
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BoardMembers(April2008)

StaffMembers(April2008)

Service Area Map



PeerNetworking

IndividualandGroupPeerNetworking

ECIoffersvariousopportunitiestoreceivepeer
basedsupporttoworkonindependentlivinggoals
andtolearnaboutresourcesinthecommunity.
Staffwhohavedisabilitiesworkone-on-oneorin
groupsettingswithindividualswithdisabilitiesto
increaseselfadvocacyskills,learnabouttheir
rightsandworktowardindependentlivinggoals.

ConsumerAdvisoryCommittee(CAC)

TheConsumerAdvisoryCommitteeiscomprised
ofactiveCenterparticipantswhoperforman
annualParticipantSatisfactionSurveyofECI
services.

Youth

TheY.E.A.(YoungEndependentAdvocates)group
continuedtoworkontheirprojecttoincrease
physicalaccessibilityonthelawnattheVirginia
BeachAmphitheaterandconductedaccessibility
surveysatsomeofthelocalmalls.TheYouth
TransitionsGroupcontinuedtolearnabout
independentlivingforlifeafterhighschoolby
attendingmonthlysupportgroupmeetingsatthe
Center.

PeerNetworkPhilosophy

Peernetworkingisbasedonthephilosophythat
livingwithadisabilityprovidesthebestexpertise
onindependentliving.Peernetworkingisan
empowermentmodelinwhichindividualswith
disabilitiessharetheirknowledgeandexperiences
oflivingindependently,advocacyandresources
witheachotherthroughsupportgroups,orby
workingwithastaffwithadisability.

Thisyearseveraldifferenttypesofsupportgroups
weremadeavailabletothedisabilitycommunity.

IndividualandSystemsAdvocacy

Education

Changestothelawgoverningeducationfor
studentswithdisabilities,theIndividualswith
DisabilitiesEducationAct2004,wereputintoeffect
onOctober14,2006.Thisprocessgreatly
increasedtheamountofprofessionaldevelopment
forourstaff,aswellaseducationandtrainingfor
studentsandtheirfamilies.Weheldavarietyof
workshopsandadvocacygroupmeetingsthat
focusedonthechangestakingplaceatthefederal
levelandtheonesanticipatedtotakeplaceatthe
stateandlocallevels.Thisworkcontinuesas
thesechangesareongoing.

Medicaid

ECIstaffcollaboratedwithadvocatesacrossthe
statetoeducatelegislatorstoaddressMedicaid
Waiverfundingandslots.Ourstaffwillcontinue
theiradvocacyeffortstoincreasethesupport
servicesprovidedbyMedicaidWaivers.

DisabilityActionNetwork(DAN)

ECIhelpedtofacilitateDAN.TheDANbecame
alocaladvocacygroupthataddressedlocal
disabilityissuesandhelpedtoeducatelegislators
regardingtheneeds.ThemainProjectsthatDAN
wasinvolvedwithwereeducatingthepubliconthe
needsofthedisabilitycommunityrelatedto
independentlivingandaddressingissuesrelatedto
taxiservices

TaxiCabAccess

Thelocaldisabilitycommunitybeganadvocacy
regardingtheavailabilityofaccesstotaxicabsand
whatisrequiredbylaw.Transportationcontinues
tobeoneofthepressingneedsofpeoplewith
disabilities,whichincludesmainlinebussystem,
Para-transitservices,taxicabaccessandhaving
resourcestopurchasepersonalaccessiblevehi-
clesandobtainingdriversasneeded.

VACILCoordination

TheVirginiaAssociationofCentersforIndepen-
dentLivingisamembershiporganizationofCILs
thatadvocateforinclusionofpeoplewith
disabilitiesintoallaspectsofsociety.ECIstaff
providedcoordinationoftheadvocacyeffortsof
VACIL.

CommunityLiving

MedicaidConsumerDirectedFacilitation

Facilitationserviceswereprovidedtomorethan
200peoplewhousedtheAIDS,DD,EDCDand
MRWaivers.Awideagerangeofindividuals,
from7monthsoldto87yearsold,usedconsumer
directedpersonalcareservicestoenhancetheir
lives.

MedicaidCaseManagement

IndividualandFamilyDevelopmentalDisabilities
SupportWaiverswereusedbyapproximately100
peoplewhoreceivedDDcasemanagement
throughECI.Anincreasednumberofpeopleused
employmentsupportstoexpandtheirabilitytolive
independentlyinthecommunity.

NursingHomeOutreachandTransition

Commonbarrierstomovingoutofanursinghome
intoyourownhomeincludealackofaffordableand
accessiblehousing,andaccesstoneededsupport
services.However,transitionispossiblewith
planning,andsixindividualsmovedoutofnursing
homesthisyear.Ayoungwomanjustgraduating
fromhighschoolmovedoutofanursinghomeand
isnowattendingcollege.AwomanwithMSanda
hearingimpairmentmovedfromassistedlivinginto
herownapartmentandreceivedinformationon
assistivetechnologyforherhearingloss.Amanin
hisfortiescalledthecenterafteragunshotwound
changedhislife.Hewasdischargedfromahospital
toanursinghomefarfromhishomecity.ECIstaff
assistedhimthroughpeercounselingandhousing
counselingtoobtainhomemodificationsanda
MedicaidWaiversohewasabletoadapthistown
homeforwheelchairaccessandliveindependently.
Heisnowlearningabouthisoptionstogobackto
work.Manyotherindividualsareexploringtheir
optionsandmakingplanstotransitionassoon
asaccessibleandaffordablehousingandservices
canbeputinplace.

DRSPAS(DepartmentofRehabilitative
ServicesPersonalAssistanceProgram)

ThewaitinglistforDRSPAScontinuedto
grow.ECIcollaboratedwithotherCILstodevelop
abudgetamendmentwiththeGeneralAssemblyto
increasethenumberofpeoplewhocanbeserved
byDRSPAS.

HousingCounseling

TheEndependenceCentermaintainsandupdates
aresourcepacketonsubsidizedandpublic
housinginourregionandhowtoapplyfortheseas
wellasSection8vouchers.Staffassisted201
individualstoprepareforlivingindependently,get
onwaitlistsforhousing,andtoidentifyaccessible
housingoptionsandhomemodificationfunds.

InformationandReferral

Information&Referral

ECIprovidesinformationandmakesreferralstothe
communityonalargevarietyoftopicssuchas:

CenterServices
EducationissuesandIEPdevelopment
Housingavailabilityandmodifications
Emergencyfinancialinformation
Ticket-to-WorkandSocialSecuritybenefits

information
MedicaidWaiverprograms
AccesstoTransportation
Adaptiveequipmentandaccommodations

Training/Workshops
IndependentLivingSkillsTraining

Workshopsonavarietyoftopicsareheldand
ECImaintainsaquarterlyscheduleofworkshops.
Topicsincludetransportation,Medicaidservices,
AmericanswithDisabilitiesAct,IndependentLiving
philosophy/history,education,workincentivesin
SocialSecurityprograms,employment,andalter-
nativestoguardianship.

MedicaidTrainings

MedicaidWaivertrainingwasprovidedbythe
WaiverMentorsthroughoutVirginiaineleven
locations.Trainingwastargetedtopersonswith
disabilities,theirfamiliesandtolocalscreening
teams.ThetrainingcoveredbasicMedicaidinfor-
mationanddetailsonthesevenMedicaidhome
andcommunitybasedWaivers.

AssistiveTechnologyandHome
Modifications

TAP

ECIisassistingtheVirginiaDepartmentofDeaf
andHardofHearing-TechnicalAssistancePro-
gram(VDDHH–TAP)withtesttrialsonnewtele-
communicationequipment,whichtodatehasbeen
verysuccessful.ECIalsoprovidedsensitivitytrain-
ingtolocal911Centers,includinghowtorecog-
nizeandrespondtoTeletypewriter(TTY)calls.

AVideoRelayServiceproviderhasprovided
severalstaffwithvideophonesforcommunication
accesswiththedeafcommunity

OutreachServicesincludesassistingconsumers
withapplyingtotheAssistiveTechnologyLoan
FundAuthority(ATLFA)LoanFundforadaptive
equipment.

CommunityDevelopmentBlockGrant
(CDBG)FundingforRampsandBathroom
Accessibility

ECIreceivedCDBGHousingandUrbanDevelop-
ment(HUD)fundsthroughtheCityofNorfolkto
administeraHomeModificationAssistanceProject
forlow-incomeNorfolkresidents--rentersand
homeowners--withdisabilities.Thepurposeofthe
projectwastomakehomemodificationstoprovide
accessibleentrancesandassistancewithbath-
roommodifications.Severalapplicantswere
screenedandfoundeligiblefortheassistanceand
theirmodificationswerecompletedin2007.

ThroughapartnershipwithPortsmouthRedevelop-
mentandHousingAuthority,CDBGfundswere
availabletoassistlow-incomePortsmouthrenters
withhomemodificationassistance.ECIworked
withseveralPortsmouthresidentswithdisabilities
toachievetheirmodificationgoalsthroughthis
fundingsource.

RecyclingofAdaptiveEquipment

InOctober2007,aprogramwasstartedatthe
VirginiaBeachBoulevardGoodwilllocationto
collectanddonateneededadaptiveequipmentto
thosewhoneeditandcannotaffordit.This
programwastheresultofacollaborativeplanning
effortbetweenECI,VirginiaAssistiveTechnology
Systems(atOldDominionUniversity)andother
partneringorganizationsandindividuals.Recycled
equipmentincludesitemssuchasmanualand
powerwheelchairs,walkersandshowerchairs.

InnovativeProjectsthispastyear

DisabilityandBusinessTechnical
AssistanceCenter(DBTAC)

TheDBTACgrantcontinuestoprovideADA
training,resourcesandtechnicalassistance
throughoutVirginia.Thisyear,theannualAskthe
ExpertsConferenceontheADAwasdoneasa
videoconferencelinkingfourregionsoftheState,
andprovidingworkshopsontransportation,hotel
accessandemployment.

ECIisthebasefortheVirginiaADACoalition.

AssistanceandBenefitsLinkedfor
Employment(ProjectABLE)

ECIstaffandstafffromsixotherCILsprovided
informationandcounselingonseekingemployment
andusingworkincentivestoindividualsinthe
SoutheastregionoftheStatewhoreceiveSocial
Securitybenefits.ProjectABLESpecialistspro-
videdassistancetoseveralhundredindividuals
throughthisprogram.ProjectABLEisacontinuing
projectfundedthroughthefederalSocialSecurity
Administration.ThecontinuationgrantwithSSAis
renamedtoProjectWISE(WorkIncentivesfor
ServicesandEmployment),

Volunteers
Individualsfromthecommunityplayanimportant
roleatECIvolunteeringtheirtimeandtalentsto
enhanceservicesprovidedbyECI.Duringthe
year,volunteerprojectsincludedliteracytutoring,
buildingmaintenanceactivities,clericalsupportand
receptionistduties.
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