
E
nd

ep
en

dence
C

enter,Inc
6300

E
ast

V
irgin

ia
B

each
B

ou
levard

N
o

rfo
lk,V

A
23502

N
o

n
-P

ro
fit

O
rg

.
U

.S
.P

o
s

tag
e

P
A

ID
N

o
rfo

lk,
V

A
P

e
rm

it
N

o
.

10
2

During the year, the following services were
provided:

1,129 Individuals with disabilities received direct
services

754 Independent Living goals were met by
Center Participants

Hours of services directly provided to
individuals with disabilities:

4,617 Individual Advocacy

2,661 Peer Counseling Services

1,791 Independent Living Skills Training

395 Housing, Home Modifications & Shelter
Services

292 Assistive Devices/Equipment Services

280 Information & Referral Services to Center
participants

253 Communication Services

72 Youth Services

Hours of Community Activities Provided:

6,575 Collaboration/Networking

4,030 Information & Referral

3,358 Community Education & Public
Information

2,914 Community/Systems Advocacy

1,449 Volunteer

1,312 Outreach Efforts

825 Center Management/Funding/
Resource Development

277 Technical Assistance

Asanorganizationthatworksonbehalfofpeople
withdisabilities,wecelebrate25yearsofpromot-
ingIndependentLiving,equalrightsandaccess
forpeoplewithdisabilitiesinSouthHampton
Roads.

In1981,theEndependenceCenter,Inc.(ECI)
openeditsdoorsandbecamethefirstCenterfor
IndependentLiving(CIL)inVirginiaofwhichthere
arenow16CILsassistingthedisabilitycommunity
withdirectservicestowardsindependenceand
breakingdownbarriersandattitudesinthecomm-
unitythatpreventfullintegrationofpersonswith
disabilities.Ourmissionstatementis“Opening
DoorstoOpportunities”.

Wehaveparticipatedinthepassageandimple-
mentationofthe1973Section504ofthe
RehabilitationAct,theIndividualswithDisabilities
EducationAct,the1985VirginianswithDisabili-
tiesActandthe1990AmericanswithDisabilities
Act.

Inourtime,aspartofthedisabilitycommunityin
SouthHamptonRoads,wehaveseenbarriers
toindependenceslowlydiminishasbuildings
becameaccessible,andsupportservicessuchas
MedicaidWaiversbecameavailable.TheTides
StadiuminNorfolkhaswonawardsforitsmodel
accessibility,andtheOceanfrontinVirginiaBeach
isaccessiblewithwheelchairaccesstothesand.
Accessiblepublictransportationisavailablein
someareas.Localmovietheatersnowoffer
optionswithclosecaptioningoraudiodescription.
Yet,accessibleandaffordablehousingisscarce
forthosewhodesiretomoveoutofnursing
homesorfamilyhomestoindependentlivesin
thecommunity.Thedisabilitycommunityhas
madesignificantprogress,butthereremains
muchtobedone.

Wehopeyouwillcontinuetopartnerwiththe
EndependenceCenterandourlocaldisability
communityasweenterthenextphaseofadvo-
cacyandindependentliving.Wewelcomeyour
collaborationinoureffortstoempowerpeople
withdisabilitiesandprovideopportunitiesforself
determination.

TheEndependenceCenter...“OpeningDoorstoOpportunitieswiththeDisabilityCommunity”

TheEndependenceCenter,Incorporated(ECI)isa
consumer-controlled,community-based,cross-
disability,non-residential,private,non-profitCenter
forIndependentLiving(CIL)operatedbyandfor
individualswithdisabilitiesinSouthHampton
Roads.ThepurposesofECIaretoprepare
individualsandtopreparethecommunityforfull
participationofpersonswithdisabilitiesinall
aspectsofsociety.Thesegoalsareaccomplished
bythefollowingstrategies:(1)theprovisionof
directservicestoindividualswithseveredisabili-
ties,thatresultinagreaterlevelofindependence
andcommunityintegration/functioning(2)the
provisionofservices/advocacyinthecommunity
thatresultinagreaterawarenessofdisability
issues,physicalandprogrammaticaccessibility
andsystemschange.

PeerCounseling
IndependentLivingSkillsTraining
IndividualandSystemsAdvocacy
InformationandReferral
CommunityEducation/Training

PublicSupportandRevenue

FederalGovernment30%
StateGovernment26%
LocalGovernment12%
Grants&Contracts14%
Other18%

Expenses
ServicestoIndividualConsumers50%
CommunityServices26%
Other24%

2006OperatingRevenues:$1,655,000
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Service Highlights for 2006

October 2005 to September 2006

CommunityMessagePurpose

Services

Funding

BoardMembers(Aug2007)

StaffMembers(Aug2007)

Service Area Map



PeerNetworking

IndividualandGroupPeerNetworking
ECIoffersvariousopportunitiestoreceivepeer
basedsupporttoworkonindependentlivinggoals
andtolearnaboutresourcesinthecommunityorin
groupsettings.Staffwhohavedisabilitieswork
one-on-onewithindividualswithdisabilitiesto
increaseselfadvocacyskills,learnabouttheir
rightsandworktowardindependentlivinggoals.

ConsumerAdvisoryCommittee
TheConsumerAdvisoryCommitteeiscomprised
ofactiveCenterparticipantsthatperformanannual
ConsumerSatisfactionSurveyofECIservices.

Youth
TheY.E.A.groupcontinuedtoworkontheirproject
toincreasephysicalaccessibilityonthelawnatthe
VirginiaBeachAmphitheaterandconducted
accessibilitysurveysatsomeofthelocalmalls.
TheYouthGroupcontinuedtolearnabout
independentlivingforlifeafterhighschoolby
attendingmonthlysupportgroupmeetingsatthe
Center.

PeerNetworkPhilosophy
Peernetworkingisbasedonthephilosophythat
livingwithadisabilityprovidesthebestexpertise
onindependentliving.Peernetworkingisan
empowermentmodelinwhichindividualswith
disabilitiessharetheirknowledgeandexperiences
oflivingindependently,advocacyandresources
witheachotherthroughsupportgroups,orby
workingwithastaffwithadisability.

Thisyearseveraldifferenttypesofsupportgroups
weremadeavailabletothedisabilitycommunity.

IndividualandSystemsAdvocacy

Education
Changestothelawgoverningeducationfor
studentswithdisabilities,theIndividualswith
DisabilitiesEducationAct2004,wereputintoeffect
onOctober14,2006.Thisprocessgreatly
increasedtheamountofprofessionaldevelopment
forourstaff,aswellaseducationandtrainingfor
studentsandtheirfamilies.Weheldavarietyof
workshopsandadvocacygroupmeetingsthat
focusedonthechangestakingplaceatthefederal
levelandtheonesanticipatedtotakeplaceatthe
stateandlocallevels.Thisworkcontinuesas
thesechangesareongoing.

Medicaid
ECIstaffcollaboratedwithadvocatesacrossthe
statetoeducatelegislatorstoaddressMedicaid
Waiverfundingandslots.Ourstaffwillcontinue
theiradvocacyeffortstoincreasethesupport
servicesprovidedbyMedicaidWaivers.

DisabilityActionNetwork(DAN)
ECIhelpedtofacilitateDAN.TheDANhas
becomealocaladvocacygroupthatplansto
addresslocaldisabilityissuesandhelptoeducate
legislatorsregardingtheneeds.ThemainProjects
thatDANhasbeeninvolvedwithiseducatingthe
publicontheneedsofthedisabilitycommunity
relatedtoindependentlivingandaddressingissues
relatedtotaxiservices

VirginiaBeachVisitorsCenter
Intheearlypartof2007wecompletedaproject
withtheVirginiaBeachVisitorCentersothatthey
willbemoreaccessibleforpeoplewithvisual
disabilities.TheynowhaveJAWssetupona
computeratthecentersopeoplecanaccessall
thattheyhavetooffer.Thereisalsoaccessible
signageposted,aswellasalistinBrailleofallof
theirmaterials.

VACILCoordination
TheVirginiaAssociationofCentersforIndepend-
entLivingisamembershiporganizationofCILs
thatadvocateforinclusionofpeoplewith
disabilitiesintoallaspectsofsociety.ECIstaff
providedcoordinationoftheadvocacyeffortsof
VACIL.

CommunityLiving

MedicaidConsumerDirectedFacilitation
Facilitationserviceswereprovidedto212people
whousedtheAIDS,DD,EDCDandMR
Waivers.Awideagerangeofindividuals,from3
monthsoldto92yearsold,usedconsumer
directedpersonalcareservicestoenhancetheir
lives.

MedicaidCaseManagement
.IndividualandFamilyDevelopmentalDisabilities
SupportWaiverswereusedby82peoplewho
receivedDDcasemanagementthroughECI.An
increasednumberofpeopleusedemployment
supportstoexpandtheirabilitytoliveindepend-
entlyinthecommunity.

NursingHomeOutreach
Commonbarrierstomovingoutofanursinghome
intoyourownhomeincludealackofaffordableand
accessiblehousing,andaccesstoneededsupport
services.However,transitionispossiblewith
planning,andsixindividualsmovedoutofnursing
homesthisyear.Ayoungwomanjustgraduating
fromhighschoolmovedoutofanursinghomeand
isnowattendingcollege.AwomanwithMSanda
hearingimpairmentmovedfromassistedlivinginto
herownapartmentandreceivedinformationon
assistivetechnologyforherhearingloss.Amanin
hisfortiescalledthecenterafteragunshotwound
changedhislife.Hewasdischargedfromahospital
toanursinghomefarfromhishomecity.ECIstaff
assistedhimthroughpeercounselingandhousing
counselingtoobtainhomemodificationsanda
MedicaidWaiversohewasabletoadapthistown
homeforwheelchairaccessandliveindependently.
Heisnowlearningabouthisoptionstogobackto
work.Manyotherindividualsareexploringtheir
optionsandmakingplanstotransitionassoon
asaccessibleandaffordablehousingandservices
canbeputinplace.

DRSPAS
ThewaitinglistforDRSPAScontinuedto
grow.ECIcollaboratedwithotherCILstodevelop
abudgetamendmentwiththeGeneralAssemblyto
increasethenumberofpeoplewhocanbeserved
byDRSPAS.

HousingCounseling
TheEndependenceCentermaintainsandupdates
aresourcepacketonsubsidizedandpublic
housinginourregionandhowtoapplyfortheseas
wellasSection8vouchers.Staffassisted96
individualstoprepareforlivingindependently,get
onwaitlistsforhousing,andtoidentifyaccessible
housingoptionsandhomemodificationfunds.

InformationandReferral

Information&Referral
ECIprovidesinformationandmakesreferralstothe
communityonalargevarietyoftopicssuchas:

CenterServices
EducationissuesandIEPdevelopment
Housingavailabilityandmodifications
Emergencyfinancialinformation
Ticket-to-WorkandSocialSecuritybenefits

information
MedicaidWaiverprograms
AccesstoTransportation
Adaptiveequipmentandaccommodations

Training/Workshops

IndependentLivingSkillsTraining
WorkshopsonavarietyoftopicsareheldandECI
maintainsanannualschedule.Topicsinclude
transportation,Medicaidservices,Americanwith
DisabilitiesAct,education,IndependentLivingphi-
losophy/history,andworkincentivesinSocial
Securityprograms.

MedicaidTrainings
MedicaidWaivertrainingwasprovidedbythe
WaiverMentorsthroughoutVirginiainseventeen
locations.Trainingwastargetedtopersonswith
disabilities,theirfamiliesandtolocalscreening
teams.ThetrainingcoveredbasicMedicaidinfor-
mationanddetailsonthesevenMedicaidhome
andcommunitybasedWaivers.

AssistiveTechnologyandHome
Modifications

TAP
ECIisassistingtheVirginiaDepartmentofDeaf
andHardofHearing-TechnicalAssistanceProgram
(VDDHH–TAP)withtesttrialsonnewtelecom-
municationequipment,whichtodatehasbeenvery
successful.ECIalsoprovidedsensitivitytrainingto
local911Centers,includinghowtorecognizeand
respondtoTeletypewriter(TTY)calls.

AVideoRelayServiceproviderhasprovided
severalstaffwithvideophonesforcommunication
accesswiththedeafcommunity

OutreachServicesincludesassistingconsumers
withapplyingtotheConsumerServicesFund/
AssistiveTechnologyLoanFundAuthority(CSF/
ATLFA)LoanFundforadaptiveequipment.

CommunityDevelopmentBlockGrant
(CDBG)FundingforRampsandBathroom
Accessibility

ECIreceivedCDBGHousingandUrbanDevelop-
ment(HUD)fundsthroughtheCityofNorfolkto
administeraHomeModificationAssistanceProject
forlow-incomeNorfolkresidents--rentersand
homeowners--withdisabilities.Thepurposeofthe
projectwastomakehomemodificationstoprovide
accessibleentrancesandassistancewithbath-
roommodifications.Elevenapplicantswere
screenedandfoundeligiblefortheassistanceand
theirmodificationswillbecompletedin2007.

ThroughapartnershipwithPortsmouthRedevelop-
mentandHousingAuthority,CDBGfundsare
availabletoassistlow-incomePortsmouthrenters
withhomemodificationassistance.ECIisworking
withseveralPortsmouthresidentswithdisabilities
atthistimetoachievetheirmodificationgoals.

RecyclingofAdaptiveEquipment
Aspartofastatewidepushtocreateregional
equipmentrecyclingprograms,ECIteamedupwith
VATS(VirginiaAssistiveTechnologySystems)at
OldDominionUniversityandstartedaplanning
teamofinterestedpeopleandagenciesfromour
community.Theteammeteverymonthandthe
endresultisapartnershipwithGoodwillIndustries.
InOctober2007,aprogramwillbestartedatthe
VirginiaBeachBoulevardGoodwilllocationto
collectanddonateneededadaptiveequipmentto
thosewhoneeditandcannotaffordit.Equipment
willincludeitemssuchasmanualandpower
wheelchairs,walkers,showerchairs,andaugmen-
tativecommunicationdevices.

InnovativeProjectsthispastyear

TravelFund(CFPF)
ECIadministereda27-monthConsumerand
FamilyParticipationFund(CFPF)receivedfrom
theVirginiaBoardforPeoplewithDisabilities.The
fundassisted189consumersbyprovidingfinancial
assistancetopeoplewithdisabilitiesand/ortheir
familymemberstoattendtrainingsondisability
issuesandtoempowerthemtobecomeinvolvedin
theircommunitytoshareinformationlearned.

DisabilityandBusinessTechnical
AssistanceCenter(DBTAC)

TheDBTACgrantcontinuestoprovideADA
training,resourcesandtechnicalassistance
throughoutVirginia.Thisyear,theannualAskthe
ExpertsConferenceontheADAwasdoneasa
videoconferencelinking4regionsoftheState,and
providingworkshopsontheHelpAmericaVoteAct
(HAVA),accessibilityinoutdoorrecreationareas,
bestpracticesinemploymentandtheroleofthe
DisabilityServicesBoardsinincreasingaccessi-
bility.

Almost70peopleattendedandattendeesenthusi-
asticallypraisedtheconferenceandrequestedto
beincludedinnextyear’sevent.

AssistanceandBenefitsLinkedfor
Employment(ProjectABLE)

ECIstaffandtrainedstafffromsixotherCILs
providedinformationandcounselingtoindividuals
intheSoutheastregionoftheStatewhoreceive
SocialSecuritybenefits.ProjectABLESpecialists
providedassistancetoseveralhundredindividuals
throughthisprogram.ProjectABLEisacontinuing
projectfundedthroughthefederalSocialSecurity
Administration.

Volunteers

Individualsfromthecommunityplayanimportant
roleatECIvolunteeringtheirtimeandtalentsto
enhanceservicesprovidedbyECI.Duringthe
year,volunteerprojectsincludedliteracytutoring,
buildingmaintenanceactivities,clericalsupport,
receptionistdutiesand70navychiefcandidates
whovolunteeredtheireffortsoveratwodayperiod
torepainttheentireinteriorofourbuilding.
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